
 

 

Gravesham Borough Council 

Report to: Planning Delivery Committee 

Date: 13 September 2011 

Reporting officer: Director (Business) 

Subject: Performance Update – Quarter One 2011-12 
(April 2011 to June 2011) 
 

Purpose and summary of report:  

To provide Members of the Planning Delivery Committee with a report on the progress made 
by the council in delivering the Areas of Focus and Measures of Accountability (relevant to 
the committee) as set out within the Corporate Business Plan 2011-15. 

Recommendations: 

Members are requested to review the information contained within the report appendix and 
refer any concerns they may have to the Planning Delivery Cabinet Portfolio Holder for 
further consideration. 
 
 

1. Introduction 

1.1 In July 2011 the council formally launched its new Corporate Business Plan 2011-
15, setting out 18 key Areas of Focus and 36 Measures of Accountability for the 
council for the next four years. 

1.2 At the meeting of the Performance & Administration Committee on 13 July 2011, it 
was agreed that regular performance updates would be provided to each Cabinet 
Committee on those areas within the Corporate Business Plan that specifically 
relate to the remit of each committee. 

 

2. Reporting 

2.1 Appendix one to this report provides an update for Members on performance in 
the first quarter of 2011-12 within the four key Areas of Focus and the five 
Measures of Accountability that fall within the remit of the Planning Delivery 
Committee.  The appendix is set out as follows: 

2.1.1 Areas of Focus Update – this provides an update for Members on work 
that has been undertaken by the council between April 2011 and June 
2011 in relation to each of the key areas of focus within the Corporate 
Business Plan. 
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2.1.2 Measures of Accountability – this provides Members with details of 
performance from April 2011 to June 2011 against the measures of 
accountability set out in the Corporate Business Plan.  Information on 
performance over the last quarter is presented both graphically and in 
tabular form.  The table also provides a ‘traffic light system’ to enable 
Members to assess if the council is performing well against the target it 
has set for each measure.  A commentary on performance has been 
provided where considered necessary. 

2.2 Members are requested to review and discuss the information contained within 
the appendix. 

 

3. Executive Performance Summary 

3.1 A number of new performance measures have been introduced in the new 
Corporate Business Plan and consequently, there is no comparative data for 
these measures in the first quarter. 

3.2 Key areas of improvement/good performance 

3.2.1 The measures relating to the footfall within the town centre (CBP 29) and 
through TownCentric (CBP 30) are both currently showing good 
performance against target. 

3.3 Potential areas for review 

3.3.1 The number of additional homes provided (CBP 13) in the first quarter of 
2011-12 is lower than the target that has been set.  The target that has 
been set for the council is based upon the South East Plan which sets out 
the need for Gravesham to deliver 465 dwellings per year between 2006 
and 2026.  Due to the current economic climate, leading to a lack of 
finance for developers, the number of new builds has reduced. 

 

4. Legal Implications 

4.1 There are no legal implications arising from this Performance Report.   

 

5. Financial and Value for Money Considerations 

5.1 Quarterly reporting and review of the council’s progress against its strategic 
priorities provides an important opportunity to influence performance.   Such 
action will also help to ensure that council resources are being directed in an 
efficient and effective manner and to the benefit of the Gravesham community.  

 

 



3 

6. Risk Assessment 

6.1 Regular monitoring of the council’s performance against its strategic objectives is 
vital to ensuring that the council is effectively using its resources and working 
towards meetings these objectives.  It is therefore important that Members receive 
and consider regular updates on performance to enable prompt action to be taken 
to address performance issues, where necessary. 

 

7. Section 17 of the Crime and Disorder Act 

7.1 The full Corporate Business Plan document includes two key areas of focus 
relating specifically to crime and anti-social behaviour; ‘Keeping Gravesham Safe’ 
and ‘Raising young people’s awareness of crime and anti-social behaviour 
issues’.  Whilst the work of the Planning Delivery Committee is not directly related 
to Community Safety, there may be aspects of the Committee’s work that will 
need to take community safety issues into consideration. 

 

8. Equality Impact Assessment 

8.1 The Corporate Business Plan 2011-15, which sets out the council’s strategic 
priorities and measures of accountability considered in this report, was subject to 
an equality impact assessment prior to adoption by the council. 

 

9. Policy Considerations 

9.1 The Corporate Business Plan 2011-15, which sets out the council’s strategic 
priorities and measures of accountability considered in this report, forms part of 
the council’s Policy Framework. 

 

 

 

 

 

Screening for equality impacts: 

Question Answer Explanation of impacts 

a. Does the decision being made or 
recommended through this paper 
have potential to cause adverse 
impact or discriminate against 
different groups in the community? 

No The report is intended to provide an 
update on the council’s performance in 
delivering the priorities for the 
community as set out in the Corporate 
Business Plan 2011-15. 
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Screening for equality impacts: 

Question Answer Explanation of impacts 

b. Does the decision being made or 
recommended through this paper 
make a positive contribution to 
promoting equality? 

No The report is intended to provide an 
update on the council’s performance in 
delivering the priorities for the 
community as set out in the Corporate 
Business Plan 2011-15. 

c. What steps are you taking to mitigate, 
reduce, avoid or minimise the impacts 
identified above? 

  

 
In submitting this report, the Chief Officer doing so is confirming that they have given due 
regard to the equality impacts of the decision being considered, as noted in the table above. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Background papers pertaining to this report are held within Audit and Performance team.  
Requests to view these papers must, in the first instance, be directed to Electoral and 
Committee Services. 


